
From the Chair

Charles E. Volk

April 2006

KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

ASQ Section 1109 has won the Gold Level Section Excellence award.
This past week, we received the following notification from ASQ National Headquarters: 

“Congratulations! Your Section has achieved SMP Section Excellence, Gold level for the year 04-05.  This is a great performance achievement for your Section and it reflects favorably on your Section Leaders and Regional Director.  Your accomplishment of meeting or exceeding the Society’s objectives in member satisfaction, loyalty and retention helps to make your Section, your community and ASQ stronger.”
Only 52 section of about 250 sections qualified for this award.  Only two sections in Region 11 won the award, and only one section in North Carolina won the award.  We are proud of having won this award.

April Meeting

The April meeting will be on Tuesday , April 18 at the Clarion on Swing road  

Program

Lean that Really Works
Penn Engineering & Mfg Corp has manufacturing locations in Winston-Salem, North Carolina, Danboro, Pa,  Galway, Ireland and Shenzen, China.  They primarily manufacture self clincing product used in the telecommunications and computer industry.  The presentation will cover real world experiencs in the implementation of Lean Techniques.

Speakers  

Mike Bumgarner & Brad Venable
Penn Engineering

Mike Bumgarner:  Quality/Shipping Manager Penn Engineering 19 yrs; Senior Member of ASQ; CQE; Past ASQ Section 1109 Treasurer, Secretary, & Chairman

Brad Venable:  Manufacturing Engineer (6 yrs) specializing in process improvement initiatives; Quality Engineer (2 yrs)responsible for QS and ISO 9000; Internal Audit System at Penn;  Total of 20 years experience in Manufacturing and Operations

The cost will be $20.00.
The registration deadline is noon on Friday, April 14.  To register, contact Jerry Moxley at  reservations@triadasq.org
Golf Tournament
The 12th Annual Section 1109 Scolarship Fund Golf tournament will be held on Saturday, May 20 at the Old Homeplace Golf club.
All Players Welcome, Captains Choice

Format, includes Beverage Cart Service Entry Fee: $55.00 per Individual, $220 per Team (due by May 12th). The fee includes lunch, drinks and prizes. Questions? Call Gary Kollm at 336-202-6016 for more information, or email:  gkollm@northstate.net
Proceeds Go to Local Scholarships

Complete the form below and forward to:
ASQ Scholarships

(Please make checks payable to 


P. O. Box 4678

“ASQ Section 1109”)


Archdale, NC  27263

--------------------------------------------------------------------------------------------------------------------------------------------

Corporate Sponsor:
Company Name:
___________________





Contact Person:
___________________





Phone:

___________________

	
	Player #1
	Player #2
	Player #3
	Player #4

	Name:
	______________
	______________
	______________
	______________

	
	
	
	
	

	Address/
	______________
	______________
	______________
	______________

	Co./Org.
	______________
	______________
	______________
	______________

	
	
	
	
	

	Phone:
	______________
	______________
	______________
	______________

	Email:
	______________
	______________
	______________
	______________

	Handicap or
	
	
	
	

	Avg Score*
	  ___________
	  ___________
	  ___________
	  ___________


Tournament cost is $220 per team, or $55 per individual.

Coming Workshops – Spring 2006

Lean Mfg Concepts – Volk, Sat, April 8 
Into to SPC & Proc. Capability – Volk, Sat Apr22

Intro To Reliability Engr. – Crossley, Fri, April 28

Cont. Improvement Methodologies – Volk, Sat, May 6

Intro to Hypothesis Testing – Crossley, Fri, May 26

Intro. To Acceptance Sampling – Volk, Sat, June 10

For more information, visit our website at www.triadasq.org
To Register:  Call Pat O’Connor at 336-334-7607 or e-mail her at 

poconnor@ncat.edu

Job Searching Tips
Submitted by Deborah Walker, CCMC; Career Coach 

Beware of the Top 5 Interview Mistakes

We’ve all heard stories of job candidates who looked great on paper but who were absolute disasters in 

person. With fewer interview opportunities available in our competitive job market, it’s essential to make 

the best possible first impression. Learn from the mistakes of others and avoid these top five worst 

interview blunders:

1. Not preparing for the tough interview questions. 

Like every job seeker, you probably have your own set of tough interview questions you hope will never be asked. The best strategy is to prepare ahead of time with answers to ALL of these questions. A career coach can be a great resource for helping you work out suitable answers with a positive spin on negative or challenging career situations.

2. Failure to match communication styles. 

Making a great first impression is easier to do when you communicate effectively with your interviewer. The best way to do this is by mirroring his or her communication style. Allowing your interviewer to set the tone of the conversation will put him or her at ease and makes the conversation flow more naturally.   For instance: 

· If the interviewer seems all business, don’t attempt to loosen him or her up with a joke or story.
· Be succinct and businesslike. 
· If the interviewer is personable, try discussing his or her interests. Often personal items on display in the office can be a clue. 

· If asked a direct question, answer directly. Then follow up by asking if more information is needed.   

3. Talking too much.   

In my recruiting days, I abhorred over-talkative candidates, and so did most of my client employers who interviewed these candidates. Over-talking takes several forms: 
· Taking too long to answer direct questions. The impression: This candidate just can’t get to the point. 

· Nervous talkers. The impression: This candidate is covering up something or is 

· outright lying. 

To avoid either of these forms of over-talking, practice answering questions in a direct manner.   Using role-playing in preparing for your interview will help you avoid excessive, nervous talking. 

4. Saying negative things about your current or past employers or managers. 

Even if your last boss was Attila the Hun, avoid stating your ill feelings about the person or work situation. No matter how reasonable your complaints, your negative comments will be viewed as disrespect towards your boss. When faced with the challenge of talking about former employers, make sure you are prepared with a positive spin on your experiences.

5. Giving away too much salary and earnings information.

Candidates often weaken their future earning potential by speaking too freely about their current income. No matter the official salary range of the position you are interviewing for, your current earnings have an enormous effect on the size of the offer. Investing in a career coach to help you answer salary questions can add thousands of dollars to your new job offer.

You already know that it takes a strong resume that sets you apart as a candidate of choice to be invited for an interview. The next step is to hone your interviewing skills to actually win job offers. Polishing your interviewing skills can mean the difference between getting the job and being a runner-up.

Deborah Walker, CCMC

Career Coach ~ Resume Writer

Read more job-search tips and resume samples at

www.AlphaAdvantage.com

Email: Deb@AlphaAdvantage.com
Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at chair@triadasq.org.

We are specifically looking for someone to work with 

· Sections of the Web Site, such as a Local Expert Page, or Links to other Quality-elated Sites

· Help Planning and Setup for a booth at the Winston-Salem Expo.

Planning for 06/07

Your local ASQ Leadership Committee is in the process of planning for 06/07 and we would love to get your ideas on what types of programs you are interested in and what we can do to help you be more effective in your job and broaden your prospective.

Some of the themes we are considering for our programs for 06/07 include:

· Quality Challenges of small businesses or local success stories that have demonstrated the economic case for quality. This is a parallel effort of ASQ national who consider it one of their major priorities based on the number of requests that have come from members.  If you are aware of some Local Success stories we would love to here about them.

· Applications of quality principles in service industries such as medical, banking, or other services.  If you have contacts or ideas please let us know.

· Quality issues associated with new business development.  What are new businesses looking for, how does ASQ fit in, can the educational services we provide be used as a selling point for our area, etc.  (If any one has any contacts or ideas please let us know)

· Piedmont Triad Entrepreneurial network and the quality issues that are important to small start up businesses.  If any one has any contacts please let us know.

· Tours that might include the Volvo truck torture track, winery tour, wine or cheese tasting, tour of TV station or newspaper, etc.  We would love to get your ideas on neat places you have seen, heard of, and are dying to see.

· Joint meeting with APICS in order to network, broaden your prospective, and explore the many areas that we have in common.

We are also looking for officers for next year.  We have a very active board who are open to new faces and new ideas and we would love to have any of you come to a board meeting and see what is going on.  Board meetings are the Third Wednesday at the Sagebrush in Kernersville.

We are also looking for ways to add member value in the coming months and one of the exciting themes we are exploring is how to provide fast accurate inexpensive information to our members when they need it.  

To this end we are redesigning our web site and investigating having a intranet or list serve for members that would allow them to link up to members of the local chapter to exchange information and knowledge.  If you have knowledge in this area we would love to hear your ideas.

We are looking forward to your ideas and suggestions.  To get in touch with me you can email me at larsenmeng@hotmail.com or you can email the chair at chair@triaqdasq.org and Charles can forward it to me. 

Scott Larsen  P.E., CQE, SSBB, CQE

Local Schools looking for Speakers

The Winston-Salem Chamber has received a number of requests from Winston-Salem/Forsyth County School teachers for classroom speakers with expertise in technology, biotechnology, and engineering.  The Chamber  invites you to participate in their Community Resource Volunteer program.  This program provides teachers with a database of community volunteers willing to be contacted to speak in a classroom.  

 

Registration is simple, just contact Rodessa Mitchell at Mitchell@winstonsalem.com.  Once registered, the Chamber adds your name to the database then teachers may call upon you to talk to students.  You maintain scheduling flexibility, etc. Contact Rodessa for additional information at 336-728-9222 or via email.

Thank You!

 

Rodessa Mitchell 
Executive Director, Education and Regional Affairs
Winston-Salem Chamber of Commerce 

PO Box 1408

Winston-Salem, NC  27102
(336) 728-9222 - phone    (336) 721-2209 - fax 
http://www.winstonsalem.com 
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