From the Chair

Sachin Vaidya
Nov 2008
KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

Section Meeting, Nov 11, 2008 , Registration begins at 6PM
The topic for the November meeting is 
QFD in a transaction or service environment
By

Charles Scott
Charles Scott will lead a Presentation and Workshop on Quality Function Deployment (QFD),  an analysis and planning tool he uses in the Design for Six Sigma efforts at American Express.  His presentation will cover the basics of QFD in a transaction or service environment including:

   What is QFD?

   Benefits of QFD?

   How the houses are used?

   Basics of preparing House 1 (this could be in a workshop format)

 

He is more than happy to have participants contact him if they have questions, preferably through his personal e-mail:

cdscotti@bellsouth.net
 

About Charles D. Scott

 

Charles is a Master Black Belt in the Quality Group within the Finance Controllership at American Express, primarily supporting internal and external financial reporting functions.  His responsibilities include coaching and mentoring Black Belts and Green Belts within his department and on the project teams he is assigned to, providing strategic and tactical guidance to the project teams, building simulation models to analyze proposed solutions for DFSS projects, providing analytical support to the project teams and on occasion, facilitating Black Belt and Green Belt training classes.

 

Charles has been with American Express since 1996, starting as an Industrial Engineer in the Fort Lauderdale Service Center working on a variety of projects for New Product Development and improving business processes within the Customer Service department.  He was trained as a Black Belt in 2000 and joined the Global Reengineering Six Sigma team in 2002 as a manager for Simulation Modeling and Analysis supporting Design for Six Sigma projects globally.  In 2005 He received Master Black Belt training and joined the training and enablement team where he rewrote a significant portion of the Design for Six Sigma training to integrate it within the Black Belt training curriculum.

 

Prior to American Express he worked for the Walt Disney Company in Orlando for

16 years in a variety of roles including Food Operations, Ride Operations, undergraduate and graduate co-ops in the Industrial Engineering department and as an analyst in Finance.  He has a BS in Industrial Engineering and an MSIE in Simulation Systems, both from the University of Central Florida and an MBA from the University of Phoenix.  Along with being an American Express certified Black Belt and Yellow Belt (process management), he is ASQ certified as a CQE and SSBB.

Please register on the website, www.triadasq.org
New Location: Quality Inn and Suites, 7067 Albert Pick Road, Greensboro, NC 27409 (The old Ramada Inn)
See you there.
Refresher Courses
Principles of Six Sigma Black Belt (CSSBB) - Six Sigma: disciplined methodology for developing & delivering high-quality products & services (better), reduced cycle times (faster), reduced costs (cheaper). Includes customer analysis, project management, the DMAIC process (Define, Measure, Analyze, Improve, Control) lean manufacturing, and design for Six Sigma –

16 Monday Evenings beginning October 27, 6-9 PM (48 hours)



$624

Certified Quality Technician/Certified Mechanical Inspector CQT/CMI)  - provides a thorough introduction to the technical aspects of statistical process control, continuous improvement, incoming sampling, quality standards, calibration, blueprint reading, and other quality-related topics.

14 Monday Evenings beginning Nov 10,  6-9 PM (42 hours)



$614

Introduction to Quality Principles (Quality Improvement Associate {CQIA}) - basic knowledge of quality tools and their uses with quality improvement projects 

2 Saturdays, Nov 8 & 22,  9AM – 3PM (12 hours)





$264
For details, go to our website, call Charles Volk (336-413-8270) or Pat O’Connor (336-334-7606).
Webinars

As I’m sure you already know, the section is working on having a monthly webinar.  This would be another learning opportunity.  You should have very recently received a survey asking about your preferences.  If your preferences are highly varied, then we will try having them at various times – sometimes noon, sometimes evenings, etc.  The format can change over time, as well, as we search for what works best.  We’ll keep you posted.

We’re getting closer on the webinars.  We’re hoping to be able to try the first one in November.  

Thanks to all of you who answered the the survey about 50 members.  Briefly the results were

· Length 30 min – 36, -45 min-15.  (30-45 minutes for content and up 15 minutes for questions but not longer than 45 minutes)

· Time:  noon-28, evening – 15, weekend – 3 (noon preferred but reasonable interest for evening.

· Day:  Mon-13, Tu-25, Wed-22, Thur-22, Fri-11.  (middle of week preferred; adds to >50 because answer of Tue or wed was counted for both Tue and Wed.)

· Topics:  wide range of interests, but all contained in BOK.

There were a few questions whether these could count for certification points, and that question is being pursued with National.  The webinar host can track who attended and for how long.

Questions: contact Charles Volk at cev@ieee.org.

We are shooting for the first Webinar during the week of November 10, probably November 13 at noon.  Still deciding on the topic.
Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at svaidya@cmlmicro.com.

Thanks to Charlie Brown for accepting the Treasurer-ship of the section.

Highlights of October Member Leaders Meeting

Achievements:
1. We have a little above 500 members as of October 4th 2008. 

2. Second time this year we have more then 40 participants at the section dinner meetings. 

3. We have 19 new members. New member welcome committee led by Scott Larsen and Helen Gonzales has done an excellent job by sending letters to new members followed by phone call inviting them to section dinner meetings. 

4. We had 103 unpaid members as of 4th October, now we have 84. Joe Flemings has done an excellent job drafting & sending a letter of reminder to unpaid members.  

5. We have signed contract with iLink and have run successfully a pilot run for web seminars. 

 

Report from Certification Chair: October 18th exam is all set. Thanks to Starr for an excellent job. We have January meeting, that is round table discussion regarding certification;

  
December Meeting

The December Meeting will be Guest night this year.  We hope to have a few fun games to play during the evening.  Any ideas out there?
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