From the Chair

Sachin Vaidya
Oct 2008
KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

Section Meeting, Oct 14, 2008 , Registration begins at 6PM
The topic for the October meeting is 
ISO9001:2000X Changes on your QMS

By

Steve Barfoot

Please register on the website, www.triadasq.org
New Location: Quality Inn and Suites, 7067 Albert Pick Road, Greensboro, NC 27409 (The old Ramada Inn)
See you there.
Changes in the Member Leaders Meetings

Starting in October, the format for the Member Leader Meetings will be changing.

First:   The monthly dinner meeting on the 3rd Wednesday of the month will be replaced by a teleconference meeting, using a teleconference account provided by the National office.  

Second: For those items that require face-to-face interaction, there will be a short Member Leader Meeting after the Section Dinner-Meeting on the second Tuesday of the month.  Any members who wish to stay behind and attend this meeting are welcome.
These changes will keep the member leader meetings shorter, eliminate driving time and gasoline use, and make it easier for member leaders and section members to participate in planning and executing section business.  

By the way, one way to look at these changes is the application of Lean Principles to our section management process.  Several non-value items have been removed.  
Refresher Courses
Manager of Quality/Organizational Excellence (CQM/OE) - quality principles and standards in relation to organization and human resource management – September 20 & 27, 2008;  2 Saturdays 8 AM to 4 PM.                                                   $300

Principles of Quality Auditing (CQA) - standards and principles for auditing and the auditing techniques of examining, questioning, evaluating, and reporting to determine a quality system’s adequacy and deficiencies; analysis of elements of a quality system and judgment of its degree of adherence to the criteria of industrial management and quality evaluation and control systems.

September 25-December 4;  9 Thursday Evenings, 6-9 PM (27 hours)                                $419

For details, go to our website www.triadasq.org, or call Charles Volk (336-413-8270) or Pat O’Connor (336-334-7606).
Webinars

As I’m sure you already know, the section is working on having a monthly webinar.  This would be another learning opportunity.  You should have very recently received a survey asking about your preferences.  If your preferences are highly varied, then we will try having them at various times – sometimes noon, sometimes evenings, etc.  The format can change over time, as well, as we search for what works best.  We’ll keep you posted.

We’re getting closer on the webinars.  We’re hoping to be able to try the first one in November.  

Thanks to all of you who answered the the survey about 50 members.  Briefly the results were

· Length 30 min – 36, -45 min-15.  (30-45 minutes for content and up 15 minutes for questions but not longer than 45 minutes)

· Time:  noon-28, evening – 15, weekend – 3 (noon preferred but reasonable interest for evening.

· Day:  Mon-13, Tu-25, Wed-22, Thur-22, Fri-11.  (middle of week preferred; adds to >50 because answer of Tue or wed was counted for both Tue and Wed.)

· Topics:  wide range of interests, but all contained in BOK.

There were a few questions whether these could count for certification points, and that question is being pursued with National.  The webinar host can track who attended and for how long.

Questions: contact Charles Volk at cev@ieee.org.

Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at svaidya@cmlmicro.com.

