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KNOWING WHAT TO DO

KNOWING HOW TO DO IT

GETTING BETTER EVERY DAY

For those of you who made it to the January meeting, THANK YOU.  

As you know, the speaker was called out of town at the last moment and we substituted a Café style Round Table for the evening program.  The Topic was about volunteering, becoming a member leader, and what the present member leaders could do better to increase participation at the member leader level.   
I haven’t yet had the chance to summarize the results, but a lot of very good points were made, some of which were discussed at the member leader meeting last Wednesday.  Hopefully, I will have the ideas summarized in time for the next newsletter.

One thing seems certain. The current member leaders have some work to do to make it easier for everyone to understand what is involved in becoming a member leader.

Section Meeting, February 12, 2008
Our next Section Meeting is will be on February 12, 2008 in Room 2014 Smith Hall on the NC AT Campus.
NCAT Student Section Scholarship Competition
Presentation Track

Poster Track

Judging will be done by members of the Senior Section who wish to participate.
Registration deadline is Noon, Monday, February 11.

For details about Driving Directions and Maps, please go to the www.triadasq.org website or click  
http://www.triadasq.org/ht/display/EventDetails/i/21950
Note:  [Ctrl + click] to follow link.  Otherwise you may need to paste this address into your browser.
Refresher Courses
The CQE refresher class will begin in February 21.  For details, go to http://www.triadasq.org/ht/a/GetDocumentAction/i/25294
Another Educational Opportunity
ASQ 1124 PeeDee Section – Florence, SC
LEAN  MANUFACTURING WORKSHOP

The Lean Manufacturing Workshop scheduled for the week of January 14 has been moved to the week of February 4.  This hands-on workshop is a great way to learn how the best-of-the-best are applying Lean to remove inefficiencies and increase process speed.  
LEAN SIX SIGMA GREEN BELT WORKSHOP

A Lean Six Sigma Green Belt Workshop will be held the weeks of 2/11 and 3/3 at the Hartsville Campus of FDTC.  This two week workshop will provide you with the Lean techniques and Six Sigma MS Excel-based tools to handle most continuous improvement projects.  ASQ Member cost for the two weeks of hands-on professional instruction is a low $1500 

For more information, go to their website, www.workshops@asqpeedee.org
Lead Auditor Assessor Course - Greensboro
The course is accredited by RABQSA and is the course that third party auditors must pass in order to audit for a Registrar.  Anyone who is being audited by a third party Registrar needs to take the 

course.  You need to know as much as you can about the standard and about how to audit to ensure you get the best service possible from your Registrar.  The course description follows:
Lead Assessor Course for Quality Management Systems ISO 9001:2000 is offered 3-7 March 2008.  The course is jointly sponsored by the TRIAD Section of American Society of Quality , North Carolina College of Agriculture and Technology, and Quality Management International.  The course is accredited through RABQSA.  Quality Management International will provide the instructors.  

Learn the requirements of ISO 9001:2000 and how to relate the requirements to your business management system.  

Understand how process-based management systems are responsible for ensuring customer requirements are determined and consistently fulfilled over time.  

Learn the difference between:  Non-value adding “ISO” systems based on the standard versus Value adding business management systems conforming to ISO 9001:2000.  

Gain the tools necessary to conduct and lead process and system audits to determine conformity to ISO 9001:2000.

Who should attend?
· Quality professionals 

· VP/Directors of Quality 

· ISO Managers/Management Reps 

· Individuals who want to become RABQSA certified lead auditors 

· Process owners 

· Systems professionals or people who want to understand how management systems work 

· Improvement Specialists 

· Buyers/Procurement professionals 

You will learn how to:
· Plan and execute QMS development or transition projects ensuring conformity to ISO 9001:2000 

· Identify and implement the controls necessary for ensuring the QMS translates customer needs into satisfied customers 

· Relate fiduciary concerns to the performance of the QMS 

· Develop reliable and pliable systems, particularly effective for organizations where process objectives are constantly changing 

· Determine and communicate the resources necessary to enable the system 

· Communicate the roles and responsibilities within the QMS to the organization 

· Conduct and lead 1st, 2nd and 3rd party audits, particularly on undocumented systems and audit for process effectiveness against measurable objectives 

· Relate the capabilities of the organization to the expectations of customers, top management and shareholders 

· Use the QMS to work proactively and not reactively 

· Explain to customers how the organization plans to fulfill its promises and show evidence that it has done so in the past 

Because of the independence of the instructors, you can bring your particular process and system concerns to class and the instructor will work to answer your questions as best as possible.

The class is certified by RABQSA International, successful completion fulfills the training requirements for becoming an RABQSA certified Lead Auditor. 

The cost of the course is $1695 for non-ASQ members.  ASQ members receive a $100 per person discount.  The cost of the course will include a noon meal, a morning and afternoon snack, and all course materials.  You will be responsible for any travel expenses incurred. 

If you are Interested, contact debra@ce-q.com
Call for Volunteers

Does anyone have an idea they would like to see implemented that would improve the Section.  Every idea really needs a champion to do the planning and the follow-thru to develop and implement the idea.  The Leadership committee wants to make the ASQ a worthwhile experience but this takes time and talent.  We are always looking for help with projects already defined in the SMP plan and for new ideas/projects.   If you are thinking about getting involved, call one of the leadership committee members or email me at cev@ieee.org.

